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Broads Authority: Income and Expenditure

from 1 April 2005 to 27 January 2006

Report by Head of Finance

	Summary: 
This report summarises actual income and expenditure for the period 1 April 2005 to 27 January 2006, compared to the profiled budget for the same period.  It also provides a list of major variances.

Recommendation: That the report be noted. 


1
Introduction

1.1
The following statement shows the revised annual budget, profiled budgets, actual to date and variances.  These figures are consolidated (i.e. they include both the General and Navigation Accounts).  Members have already approved the revised budget for the Navigation Account.  The General Account revised budget is stated as approved by the Management Team in January.  Members should note that the budget has subsequently been revised and is contained in a separate report earlier in this agenda. The reasons for major variances are reported to members by identifying the summary budget shown in the management statement and by reporting the detailed budget lines where large variances (greater or less than £10,000) have occurred.

1.2
The Broads Authority year end is 31 March.

2 
Summary 

2.1 
Income to 27 January is £6,390,300.  This is 101.7% of the revised profiled budget and 100.2% of the revised annual budget.

2.2 
Expenditure to 27 January is £4,607,000.  This is 98.0% of the revised profiled budget and 69.9% of the revised annual budget.

2.3 
The net result of the above is a revenue surplus for the financial year to 27 January of £1,783,300.

2.4 
The revenue reserve balance brought forward at 1 April 2005 was £1,124,807.


3 
Major Variances

3.1 
Research and Strategy
3.1.1 
Employee Costs
Salaries

Profiled Budget £507,000; Actual £494,600; Variance £(12,400)
This variance is due to staff leaving resulting in temporary periods where posts have not been filled during the year.

3.1.2 
Operating Costs
Accommodation

Profiled Budget £7,600; Actual £(9,500); Variance £(17,100)
The actual figure includes an accrual brought forward of £12,000 for Horning rent payable to Essex and Suffolk Water. This accrual is unpaid. 

3.1.3 
Flood Alleviation
Broadland Flood Alleviation Strategy Income

Profiled Budget £(30,000); Actual £(40,000); Variance £(10,000)
The £40,000 received from the Environment Agency is the full year annual budget. The profile is incorrect and the variance will disappear by 31 March 2006.   

3.1.4 
Recreation and Tourism Strategy

Sustainable Tourism / Quality Charter 

Profiled Budget £47,600; Actual £60,000; Variance £12,400

Whilst this budget head appears substantially overspent, the budget holder and the management team are confident that there will not be an overspend and that variance will be corrected by 31 March 2006. 

3.2 
Field Services
3.2.1 
Employee Costs

Salaries

Profiled Budget £1,038,900; Actual £1,102,400; Variance £63,500

The variance is primarily due to Whitlingham Charitable Trust staff salaries not being included in the revised budget. This variance is partially offset by the variance in employee income.      

Employee/Vehicles Income

Profiled Budget £(37,700); Actual £(80,700); Variance £(43,000)
The variance is primarily due to income received from the Whitlingham Charitable Trust for staff salaries, other staff related income and refunds. 

3.2.2 
Navigation Works and Maintenance
Dredging (AGF)

Profiled Budget £44,000; Actual £17,100; Variance £(26,900)
Costs are committed and the annual budget is expected to be fully spent by the end of the financial year.     

Piling and Maintenance of Moorings
Profiled Budget £32,800; Actual £14,900; Variance £(17,900)
Piling work is currently being undertaken at How Hill and is scheduled to be completed in March. The budget is therefore, expected to be fully spent by 31 March 2006.      

Notice Board and Channel Marking
Profiled Budget £18,000; Actual £3,500; Variance £(14,500)

An order for water ski signs totaling £16,000 has been placed and it is hoped that they can be delivered by 31 March 2006.  

Mutford Lock (AGF)
Profiled Budget £52,000; Actual £13,200; Variance £(38,800)
Costs are committed and the annual budget is expected to be fully spent by the end of the financial year.     
3.2.3 
Landscape & Project Management 

Town Village and Staithe Enhancement

Profiled Budget £0; Actual £15,700; Variance £15,700
This variance is a timing difference due to the budget profile. It is anticipated that this budget will be fully spent by 31 March 2006. 

3.3 
Planning and Development
3.3.1 
Employee Costs

Salaries

Profiled Budget £127,200; Actual £115,300; Variance £(11,900)
This variance is due to posts within the Planning Section not being filled during the year.

Salary Recharge to Bringing Planning In House

Profiled Budget £0; Actual £(13,400); Variance £(13,400)
The recharge has been made in advance of the profile. 

3.3.2 
Development Control
Bringing Planning Service In House

Profiled Budget £75,200; Actual £36,900; Variance £(38,300)

As this budget will be substantially underspent by 31 March 2006, the balance will be transferred to a specific reserve.    

3.4 
Corporate Services 

3.4.1 
Support Services

New Office Accommodation

Profiled Budget £2,500; Actual £13,000; Variance £10,500

This variance is a timing difference due to the budget profile. This budget head will however, will be substantially underspent by 31 March 2006. The balance will be transferred to a specific reserve.      

Central Recharges

Profiled Budget £21,700; Actual £35,000; Variance £13,300

This variance is a timing difference due to the budget profile and is expected to disappear by 31 March 2006.  
3.5 
Income
Short Visit Tolls

Profiled Budget £(17,000), Actual £(27,300), Variance £(10,300)

This variance is a timing difference and will be corrected by 31 March 2006. 

Interest General Account

Profiled Budget £(10,300), Actual £(29,800), Variance £(19,500)

Reserves and cash balances are much higher than anticipated resulting in this favourable variance. At the year end much of this interest will be shared with the Navigation Account based on a profile of monthly balances.  

4 
Financial Implications
4.1 
There are no major adverse variances that will materially affect the financial position of the Broads Authority (including the separate General and Navigation revenue accounts). 
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